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A FIVE YEAR PLAN

CONCLUSION

A FIVE YEAR PLAN
You've got to think about big things while you're doing small things, so that all the
small things go in the right direction.—Alvin Toffler

This plan supports the Purnululu School Strategic Plan for 2020—2025.
The Strategic Plan outlines the school’s vision, mission and values that underpin the outcomes and goals set out in this Improvement Plan.
This plan documents the steps that will be taken by the school over the next
five years to improve outcomes across the school, guided by The Key Principles,
and addresses The Critical Challenges as outlined in the PAICS Strategic Plan.
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QUALITY TEACHING
AND LEARNING
Purnululu School employs skilled, hardworking, reflective, self-improving and successdriven teachers and teaching assistants within the school. We ensure the implementation of evidence-based teaching, assessment and learning. Quality learning is differentiated and individualised, fostering the needs of all students with varied learning styles
and abilities. Quality learning occurs when students feel safe and free to take risks and
explore new concepts. Purnululu School recognises physical, social and emotional wellbeing as the foundation of quality learning for our students. We believe our students
thrive when teaching and learning is culturally safe and home languages are embraced
and celebrated as a strength in their learning.
STRENGTHS
PAICS employs suitably qualified and experienced teaching staff.
Aboriginal Teaching Assistants are adequately trained, mentored and upskilled in their role.
A Teaching and Learning Coordinator is employed to support all staff to meet the teaching
and learning requirements of the school.
The leadership and governance personnel of PAICS are kept informed about teaching and
learning across the phases of schooling with regular evaluation and analysis of consistently
collected data in Literacy and Numeracy.
Aboriginal Teaching Assistants are trained in key methodologies used by the school.
Aboriginal staff upskill non-Aboriginal teaching staff in culturally appropriate and responsive
pedagogy and together we develop culturally safe practices.
Every student enrolled at PAICS has an Individual Education Plan evaluated and updated biannually.
Accelerated Literacy is inclusive, engaging and designed for scaffolding EAL/D Aboriginal
learners.
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QUALITY TEACHING AND
LEARNING cont.
IMPROVEMENT

ACTIONS

OUTCOMES
Development and implementation of a Gija
Language Curriculum Scope and Sequence
for K-10.

The full breadth of the WA Curriculum is
delivered Three-Way-Strong. Teaching and
learning happens in home languages, in
traditional languages and in Standard Australian English. Gija and Kriol are valued
and taught equally alongside English.

PERFORMANCE
INDICATORS

Teaching and Learning Coordinator leads
design of the curriculum in consultation
with AISWA Languages Consultants, Gija
linguists (Frances Kofod and Anna Crane),
Gija language speakers (Sophia Mung, Roberta Daylight, and Gija Elders)

Roberta Daylight and Sophia Mung engage
in Department of Education Languages
Teacher training in 2020.

Revision of the Gija Language Plan annually
by Term 3.

Framework for Languages Learning developed and endorsed by the School Committee by end of Term 2, 2020.

Gija Curriculum Scope and Sequence draft
developed by Dec 2020.

Gija Curriculum Scope and Sequence implemented in years K-10 for the 2021 year.

Review of the Gija Curriculum Scope and
Sequence throughout 2021 year.

Design or adopt a comprehensive Numeracy approach that is culturally responsive,
engaging, and suitable for EAL/D learners
offering age-appropriate differentiation and
accessible numeracy learning for students
of all abilities within each cohort of learners.

School leadership collaborate with educators in Aboriginal education settings to
evaluate numeracy approaches and design a
comprehensive approach embracing Aboriginal ways of learning.

Sophia and Roberta graduate as Language
Teachers by end of 2021.

Leadership and key Aboriginal staff attend
ATSIMA Conference in Yirrkala, NT, July
2020.

Analysis of numeracy approaches implemented in other schools completed by end
of 2020.

Classrooms are designed and resourced to
allow for quality teaching and learning.

Redesign of the colour-scheme in classrooms to accommodate for students with
FAS/D, and/or sensory processing disorders.
Flexible learning spaces/furniture redesigned in all classrooms.

Development of PAICS numeracy approach
by end of 2021.

Full implementation across K-10 2022.
Review of approach by end 2022.

All classroom resources/spaces updated by
end of 2024.
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EMPOWERED SCHOOL
LEADERSHIP
Empowered School Leadership at Purnululu School allows for greater autonomy and
ownership of the education we provide. Purnululu School empowers school leadership
by providing professional learning opportunities and training, promoting a fair and
safe environment for school leaders to feel supported and encouraged in their role,
building networks with external agents and building a culture of respect and honesty
throughout all school business.
STRENGTHS
School Committee members are suitably trained to govern the school.
School Committee members engage in Governance Training within the first 3 months of
appointment and at least once per year thereafter.
School Committee Members are fit and proper persons to govern the school.
School Committee members hold a current Working with Children Check, meet the criteria outlined in the PAC Rule Book, and have been appointed by membership vote at a PAC
AGM or General Meeting.
Leadership staff are supported and empowered in their role.
The Principal engages in AICS Network meetings and leadership training opportunities;
attends Governance Training at least once per year; and establishes relationships with
other Principals in the East Kimberley region.

PAICS employs one full time administration assistant, two student services coordinators
and one teaching and learning coordinator to assist the Principal in fulfilling administrative requirements.
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EMPOWERED SCHOOL
LEADERSHIP cont.
IMPROVEMENT

ACTIONS

OUTCOMES
Reduce the administrative workload of the
Principal.

PERFORMANCE
INDICATORS

Employment of a 0.5FTE Assistant Principal

Assistant Principal employed 2021

(0.5FTE educator)

Formal training for Administration Assistants

Administration Assistants engaged in training qualification by end of 2020.

Implement SEQTA data collection software

Administration Assistant hold qualification
by end 2023.

Engage with Principal Consultants to outsource appropriate administration tasks.

Refine leadership roles and responsibilities.
Portfolios and duty statements created for
all staff members.

Budget includes consultancy line for Principal consultancy—2020 ongoing.

All staff duty statements and portfolios
finalised by end of 2020.

All staff duty statements and portfolios
reviewed annually.

Governance training accessed in Kriol language for Kriol speaking Governing Board
members.

Purnululu Aboriginal Corporation administrative duties to be responsibility of the
delegated PAC members.

Collaboration with AICS network of governing bodies and AISWA Governance Consultants to develop two-way delivery of Governance Training.

Delegated PAC member/s are trained in
record keeping and reporting requirements
for ORIC by the Principal and governance
consultants.
The Principal is relieved of the PAC administration duties other than recording
minutes of the School Committee meetings
and other tasks directly related to the operation, governance and leadership of the
school.
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Governance training delivered in two-way
language (Kriol and English) by 2021.

Hand over of administration tasks begin
during the 2020 AGM preparation.

The 2021 PAC administration tasks are
completed by PAC delegated member/s and
assisted by the Principal.

The 2022 PAC administration tasks are
completed by the PAC delegated member/s.

MEETING THE NEEDS
OF EVERY STUDENT
Purnululu School is committed to meeting the needs of students, including but not
limited to, the educational, social, emotional, physical and cultural needs of each student. Each student is unique, and it is our responsibility to meet their individual needs
as best we can to support every child to succeed in their education.
STRENGTHS
Student Services team manage all external service support for Students with Disabilities
and coordinate support and advocate for students who have been referred by their
parent/carer/teacher to access specialist support and/or assessments.

Every student has an IEP updated bi-annually. Behavioural Risk Plans and Re-Entry Engagement Plans updated on as-needed basis.
Outreach Program to develop positive relationships with parents and carers of students
at risk of disengagement.
PAICS Students at Educational Risk referral system and weekly meetings.
PAICS maintains a communication log for teachers and administration staff to access up
to date communication about students and interactions between the school and their
families.
PAICS policies and procedures are designed to be culturally safe and are designed to specifically meet the needs of the PAICS cohort of students.
Teaching staff are trained in trauma-informed practices.
School and Community are in agreed Partnership.

Page 8

MEETING THE NEEDS OF
EVERY STUDENT cont.
IMPROVEMENT

ACTIONS

OUTCOMES
Students requiring academic support or
extension have access to on-site tailored
tutoring in addition to quality differentiation in teaching and learning.

PERFORMANCE
INDICATORS

Employment of 0.5FTE educator

Additional educator employed 2021.

(o.5FTE Assistant Principal)

Scheduled academic support in place 2021.

Timetabled academic support sessions for
students at academic risk.

School Community Partnership is relevant
and evident in all PAICS operations.

Regular review of School Community Partnership

All staff aware of the School Community
Partnership and how it impacts and directs
their responsibilities as PAICS employees.

Regular School Community events to ensure all parties in the partnership are reminded of the commitments made.

Aboriginal Educators are qualified as classroom teachers.

Identify appropriate Aboriginal Educators
to engage in university study to become
qualified teachers.

Mentor and support the acquisition of tertiary qualifications for Aboriginal educators.

Development of a purpose-built learning
space for students who require one to one
support to extend or support their academic
progress.
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Expand learning spaces in the school by
building a new classroom or completing
additions to existing buildings.

Annual review of School Community Partnership.

Reference to the School Community Partnerships at Staff Meetings termly effective
2020 and ongoing.

Termly school community events effective
2020 and ongoing.

PAICS identify suitable Aboriginal educators to enrol in Bachelor of Education in
2020.

PAICS employ qualified Aboriginal teachers
by 2025.

New learning space is ready for use by 2024.

TRANSPARENCY AND
ACCOUNTABILITY
Purnululu School achieves transparency and accountability by publically displaying
required financial data and student information on the MySchool website. All relevant
policies and procedures are published for teachers, parents, students and community
members to view at any time. All applicable documents are published on our school
website for the general public to access.
STRENGTHS
The governing body are informed about financial matters at quarterly School Committee
meetings. The School Committee have a strong understanding of financial matters.
The School Committee meets a minimum of once per term with the Principal to discuss
the budget, approve accounts, and discuss other financial matters. The School Committee
meets with the school Bookkeeper at least once per term in person or by phone to review
the school financial position and discuss financial matters relating to the school.
The School Committee reports back to the members and Directors of Purnululu Aboriginal
Corporation at General Meetings and Director’s Meetings.
The school is compliant with all legalities of the corporation, federal and state requirements for registration of the school and readily addresses any issues brought to light if/
when required as soon as practicable. The Principal and School Committee maintain transparency with ORIC, the PAC Auditors, and the Department of Education by sharing information as requested and actively seeking advice to improve practices.
Public access to information about the policies and procedures of the school are available
on the school website.
PAICS complies with providing applicable public access to financial information about the
school on the MySchool and ORIC websites.
Timely reporting of all financial information to the State and Federal Departments of Education and ORIC.
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TRANSPARENCY AND
ACCOUNTABILITY cont.
IMPROVEMENT

ACTIONS

OUTCOMES
Maintain compliance in all aspects of governance, finance, leadership and meeting
the standards for education.

Timely updates made to the school website.

The school website hosts all the PAICS
policies and procedures relevant to the
parents/carers and public.

INDICATORS
Regular review of legislation and standards.
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Annual financial audits are clean.
Any matters raised in the financial audit are
addressed by the Principal and governing
board members immediately.

Once per term, the school website content
is reviewed and amended as required.

The school website is up to date.

The school website is updated to include all
PAICS policies and procedures deemed
appropriate for public viewing.

The school website hosts all PAICS policies
and procedures relevant to the public by
Term 2, 2021 and is updated accordingly
once per term.

Annual parent/carer information sessions.
All staff, students, parents/carers and the
wider school community are aware of how
to access information about the school
operations, policies and procedures.

PERFORMANCE

Publishing link to school website on the
school social media page.
Advertising link to school website in the
school newsletter.

Parent/carer feedback survey to measure
how many parents/carers have accessed or
know how to access school policies and
procedures—Term 4, 2020 and annually
thereafter.

ADDRESSING THE FIVE
CRITICAL CHALLENGES
A CHALLENGE IS SIMPLY THE OPPORTUNITY TO IMPROVE

The 5 Critical Challenges have been identified by the School Committee. The following
plan outlines the ways in which Purnululu School plans to address each critical challenge over the next five years. In identifying the challenges, we feel we can plan accordingly and will set realistic and achievable outcomes for our school.

1. EXPANDING AND UPGRADING CAPITAL RESOURCES
IMPROVEMENT

ACTIONS

OUTCOMES
Increase staff housing capacity to allow for
increased employment of specialist staff.
New learning space built for one to one and
small group support learning.
Classrooms repainted and flexible learning
spaces created.
Move towards solar off-grid power solutions
for the school and staff housing facilities.

PERFORMANCE
INDICATORS

Apply for CGA funding and budget effectively to return an operating surplus to
allow for capital developments.

Work with Engineers Without Borders and
ARUP to design sufficient power solutions
for all new buildings at the school and staff
housing area.

Two new staff residences by 2025.
All classrooms suitably redesigned by end
of 2024.
Kitchen and ELC buildings solar powered
by end of 2020.
New school buildings and staff residences
powered by solar solution upon completion.

2. CONTINUITY OF QUALITY STAFF
IMPROVEMENT

ACTIONS

OUTCOMES
Provision of comfortable, safe and complete
staff housing for specialist staff who have
relocated to live in Wurreranginy.

Competitive wages and incentives for all
staff.

Career development opportunities and
access to high quality professional developing and training.
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PERFORMANCE
INDICATORS

Refurbish and improve older staff houses.
Provide fencing, carports and yard improvements for all staff houses. Enclose the outdoor kitchens in the two Eco Huts.
Continually review and update the teacher
salary packages to meet or exceed the rates
of pay offered in other sector schools in the
Kimberley region.
Generous budget for professional development for all staff.

All staff houses have carports and fencing
by end of 2021.
All staff houses have enclosed and airconditioned kitchens by end of 2024.
Teacher salaries offered at PAICS match or
exceed the Catholic Education pay scales.
Support Staff wages and incentives packages are reviewed annually and rates of pay
are set above the award rate.
All staff attend professional development or
training each year relevant to their role.

ADDRESSING THE FIVE
CRITICAL CHALLENGES cont.
3. RICH AND VARIED EDUCATIONAL EXPERIENCES
IMPROVEMENT

ACTIONS

PERFORMANCE

OUTCOMES

INDICATORS

Workplace Learning Program for students
in years 9 and 10.

Engage with service providers in Warmun
and Halls Creek to establish a Workplace
Learning Program.

Music Room with recording facilities.

Use the old crèche room for a music learning space and recording studio set up.

After-school hours sporting program

Employment and training for a local community member to run an after-school
hours sporting program.

Workplace Learning Program established
by end of 2021.
Music room and learning program established by end of 2021.
After-school hours sporting program in
place by end of 2023.

4. CULTURALLY SAFE TRAUMA INFORMED PRACTICES
IMPROVEMENT

ACTIONS

PERFORMANCE

OUTCOMES

INDICATORS

PAICS is a trauma-informed
school.

Ongoing training and reflection on traumainformed practices throughout each year.

All operations of the school are
suitably responsive to working
with people who have experienced trauma.

Leadership staff are sufficiently trained to
lead trauma-informed policy and practice.

PAICS is a culturally safe working and learning environment
for all staff and students.

Cultural induction for all new staff on commencement of their employment.
PAICS embrace and acknowledge cultural
imperatives of their staff and students.

All staff are trained in understanding the implications
and effects of trauma exposure and how this impacts
their responsibilities respective to their role in the
school—effective 2020 and ongoing.
Principal and identified leadership staff are actively
training in a Graduate Certificate in Developmental
Trauma or equivalent by end of 2021.
PAICS policies and procedures directly acknowledge
cultural imperatives of their staff and students and
where considerations have been made to accommodate
and support these.

5. STRONG GOVERNANCE AND LEADERSHIP
IMPROVEMENT

ACTIONS

OUTCOMES
Principal and Governing Body Members are
sufficiently trained and have capacity to
effectively manage and govern the school
respectively.

INDICATORS
All those charged with management or governance of the school and/or corporation are
inducted into their roles on appointment and
have a sound understanding of the requirements of ORIC and compliance of state and
federal governments requirements.
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PERFORMANCE

The governance and management of PAICS
is compliant with ORIC and the state and
federal governments standards for education.

CONCLUSION
WITH ITS RICH HISTORY AND PROMISING FUTURE, 2020—2025
WILL BE A PERIOD OF GROWTH AND EXCELLENCE FOR
PURNULULU ABORIGINAL INDEPENDENT COMMUNITY SCHOOL.
We are committed to continuously striving towards our vision and
mission, whilst upholding the guiding values set by our Elders:
LAND, LAW, FAMILY.
This plan will be a living document, to be visited and reviewed
regularly, and used as a basis for reflection and future planning.
Our children are our future.

PURNULULU ABORIGINAL INDEPENDENT COMMUNITY SCHOOL
WURRERANGINY COMMUNITY
GREAT NORTHERNHIGHWAY
EAST KIMBERLEY, WA
08 91687392
www.purnululuschool.wa.edu.au
admin@purnululuschool.wa.edu.au
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